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Purpose 
The UCCS Online Operations office seeks proposals for new or expanded online academic 
programs that are poised for enrollment growth. Our mission is to continuously pursue and 
implement high-quality digital technologies and practices that broaden access to and increase 
student learning and success in post-secondary education. 

 

UCCS Online Operations is establishing this Request for Partnership Proposals (RFP) to 
structure and prioritize partnerships with schools and colleges. This process will allow us to 
identify and prioritize programs with whom we will work in the coming academic years to 
maximize the opportunity to realize our growth plans. 

 
UCCS schools and colleges can apply for this partnership if they meet one of the three following 
conditions, i.e., that they have: 
 

• An existing academic undergraduate or graduate program delivered with some or 
all classes taught face-to-face that they wish to convert for delivery fully online OR 

• An existing fully online program that they wish to adapt to integrate new innovations in 
digital pedagogy (e.g., incorporate learner-centered design, etc.) and target for 
enrollment growth OR 

• A new academic undergraduate or graduate degree program they wish to develop in 
a fully online format 

Those selected for partnership will develop memoranda of understanding with UCCS Online 
Operations to outline the shared expectations for the partnership. 

 

Scope of Support 
This RFP is for UCCS units. For units within schools and colleges that desire to create or revise 
fully online academic programs, the scope of this RFP includes support from UCCS Online 
Operations for: financial planning, marketing, recruitment, enrollment, student support, and 
instructional design to maximize fully online academic program success. 

 
All persons engaged in instruction—i.e., Lecturers, Instructors, Tenured and Tenure Track 
Faculty and Rostered Educational Faculty within a program selected through this grant 
mechanism are eligible for individual stipends to support the design and development of online 
courses. 

Key dates: 

• Posted date: March 15, 2023 (anticipated) 
• Submission deadline: April 15, 2023 (anticipated) 
• Merit review: April-May 2023 (anticipated) 
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• Program selection announced, development begins: May 2023 (anticipated) 

This is the first of what we anticipate will be several calls for proposals over the next three years. We will 
release subsequent calls as demand and resources allow. 

Please submit a completed application via the link at the end of this document by close of 
business on April 15, 2023. Please contact Dr. Nathan Bullock with specific questions about 
proposal preparation at nathan.bullock@uccs.edu, or by phone at 719-255-3539. 

 
Rationale for this RFP 
Following the dissolution of the System Office of Digital Education (ODE), President’s Initiative 
funds provided for the creation of an Online Operations unit at UCCS to fill gaps left in ODE’s 
wake.  Further, as UCCS considers ways to expand service areas and increase revenue, the 
Chancellor has identified online programs as a priority for enrollment growth. 

Evidence clearly shows positive educational outcomes can be achieved for students taking 
courses fully online or in a hybrid format that combines face to face and online teaching 
strategies. One meta-analysis documented that on average, students taking coursework online 
do at least as well or better than those taking courses in face-to-face formats (Means et al., 
2013). This finding has been replicated and documented across decades of online learning 
research (Russell, 1999; Vo et al., 2017) and recently through an in-depth case study of six 
post-secondary institutions (Bailey et al, 2019). We now have evidence that digital education, 
when thoughtfully designed and implemented, can improve access to post-secondary 
education, particularly among underserved students, and that it can facilitate strong financial 
sustainability for institutions of higher education (Bettinger & Loeb, 2017; Garrison, 2007; 
Means et al., 2013; Russell, 1999; Vo et al., 2017). 

There are evidence-based strategies to support learner and Faculty success at UCCS (Chao et al., 
2006; Johnson et al. 2015, Russell, 1999; Shepherd et al., 2008; Vo et al., 2017). Institutions 
with exemplary digital education programs offer: 

• A strong institutional commitment to supporting digital learning that will 
influence success; 

• Robust, relevant training of Faculty in instructional excellence, involvement of Faculty as 
full partners in course design, development and delivery and robust support of Faculty 
by their institution to teach online; 

• Social, cognitive and teaching presence in the online environment--Social presence is a 
process that facilitates community building among teachers and learners online; 
cognitive presence is the extent to which online course participants can develop a 
meaningful learning experience and teaching presence is the extent to which the 
instructor can successfully facilitate social and cognitive presence; 

• Strong systems for student support that include tailored advising and facilitate 
success with technological supports; 

• A robust monitoring system to provide feedback and opportunities for 
continuous improvement, including learning analytics that report to learners, 



 

5  

Faculty and administrators; and 
• Strategic use of external vendors to complement and expand internal capacity for 

online program delivery and growth. 

This Partnership Opportunity 
This opportunity to partner with Online Operations provides funding and partnership with 
dedicated staff to design, develop, and deliver online academic programs of exceptional quality, 
centered in the student experience and tailored toward the unique learning needs of online 
learners. The services and resources Online Operations will provide in partnership with 
partnered programs include: 

 
• Overall project management and oversight to ensure the program and Online 

Operations are all meeting agreed upon targets and deliverables; 
• Modeling of anticipated costs and revenues for the program along with ongoing 

financial assessments to ensure sustainability; 
• Marketing, recruitment, and student enrollment support 
• Student success navigation offered to support fully online students beyond traditional 

academic and student advising services; 
• Instructional design of curricula and courses in consultation and collaboration 

with program leadership and Faculty; 
• Faculty training and consultations in digital pedagogy and academic technology; and 
• Faculty stipends to support high quality course development. 

 
Additional details:  
 

Marketing, Recruitment, and Enrollment 
The Online Operations Team acts as the in-house marketing agency for planning, development, 
and implementation of strategic marketing initiatives focused on driving enrollment growth for 
fully online undergraduate and graduate programs. Services offered include (but are not limited 
to): 

• Market Research 
• Advertising Content and Design 
• Media planning and buying 
• Paid search results (Google, Facebook, LinkedIn) 
• Search engine optimization (SEO) for websites and digital marketing material 
• Prospective student e-mail communication plans 

Every online program is unique and will require a marketing discovery discussion to determine the go-to 
market strategy based-off program specific goals. 

Prospective students that are interested in your fully online academic program will have direct 
outreach and support from an enrollment navigator, who will help them answer questions 
about the program, e.g. financial aid, admissions, student life. Enrollment navigators will 
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facilitate the student application process. 

Program marketing funds will be determined based on the market demand of the program and 
the projected number of enrollments; these funds will be managed internally by Online 
Operations in consultation with the school/college/department. 

Student Success 
Once enrolled in your program, Online Operations student success staff will provide proactive 
support to enrolled students throughout their student life at UCCS. This support is separate from 
and additive to any campus or school level academic and student services advising that is 
available to all students. Online Operations will deliver these additive student support services to 
students who are pursuing 100% fully online programs in this partnership. We will work with on-
campus student services to ensure these support activities are synergistic with what is available 
for the on-campus student. The Online Operations student success team assists students with 
inquiries in areas such as financial services, advising, and career services, and will serve as an 
information resource and a liaison to the experts in each respective area. 

For those participating in this partnership program, our navigators will work with your staff to 
ensure coordinated handoffs and a seamless delivery of services. We will remain in 
communication with the existing campus or school level academic and student services staff to 
ensure Online Operations student success navigation is complementary to and enhances these 
offerings. 

Instructional Design 
An instructional designer (ID) will work directly with your designated academic online program 
director. This ID will go through an extensive design process alongside the program director and 
a representative group of Faculty to design your fully online curriculum, in partnership with the 
Faculty Resource Center (FRC). 

This process begins with the creation of curriculum design maps through program outcomes 
development, alignment to accreditation criteria and program outcomes, course identification, 
and course sequencing into the early, middle, and late curriculum phases of the student lifecycle. 
Following all appropriate approvals of the new or revised curriculum by Faculty, program, 
and/or university curriculum committees, the Lead ID will collaborate with the program director 
to create a development schedule for the design, development, and delivery of each course.  
Table 1, below, provides an example program design process for both existing academic 
programs and new academic programs: 
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Table 1: Academic Program Design Process 

 
Step 

 
Existing Program Task 

 
New Program Task Estimated Time to 

Complete 

 
1 

Evaluation of current program outcomes 
through facilitated alignment process 

Development of new program 
outcomes/facilitated alignment 
process 

1 month duration 
(4-6 meetings) 

 
2 

Alignment analysis to target instructional 
changes in outcomes/courses 

Alignment analysis to finalize outcomes 2 weeks duration 
(2 meetings) 

 
3 

Redesign program outcomes based on 
information from alignment process 

Share program outcomes for Faculty 
feedback/input; finalize program 
outcomes 

1 month duration 
(4-6 meetings) 

 
4 Sequence courses in early, middle, late 

curriculum framework 

Sequence courses in early, middle, 
late curriculum framework 2 weeks duration 

(2 meetings) 

 
5 

Realign accreditation standards, new 
program outcomes, and sequenced 
courses 

Realign accreditation standards, new 
program outcomes, and sequenced 
courses 

2 weeks to 1 
month duration (2- 
4 meetings) 

 
6 

Disseminate results to Faculty body and 
curriculum committee(s) 

Disseminate results to Faculty body 
and curriculum committee(s) 

1 week 

7 
Faculty motion & vote for program 
approval 

Faculty motion & vote for program 
approval 

Department- 
dependent 

 
8 

Finalize quality norms, unique tech 
needs, and training needs 

Finalize quality norms, unique tech 
needs, and training needs 

Department- 
dependent 

 

9 

Create development schedule & project 
timeline for creating courses; transition 
to course level design process 

Create development schedule & project 
timeline for creating courses; transition 
to course level design process 

 
Dependent on number 
of courses 
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Create evaluation plan/infrastructure 

 
Create evaluation plan/infrastructure 

Concurrent with 
design & development 
of courses 

 
Once the development schedule is complete, each Faculty member will meet one-on-one with 
an instructional designer to design their course. 

Both the program and course design processes will be scheduled to take place over a 12 to 24- 
month duration, and you can anticipate that the first courses in your program will be available 
online within or before 12 months following initial meetings with the ID (the Faculty Resource 
Center will provide course-level ID support). This timeline will be tailored to program needs 
accounting for Online Operations staff availability and will vary depending on the academic 
level of the program, size of the program, and pace of approval milestones (see Table 1 above). 
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In order to be eligible to receive an individual Faculty stipend, those Faculty who are teaching 
in the program will be required to meet with the ID and participate in training to design and 
develop their fully online course. Upon completion of these activities, they will receive an 
agreed upon stipend for course development. 

Partnership Eligibility 
Any school or college within UCCS is eligible to apply for the resources and services offered 
under this partnership. Priority will be given to those programs that demonstrate 
responsiveness to high national, regional, and local demand aligned with workforce and market 
demand. While the total number of high demand programs we will support in this first year is 
not fixed, we do anticipate working with up to three programs in total.   

 

Schools and colleges may propose to develop a completely new program, or they may propose 
to adapt an existing face-to-face or hybrid program to a fully online program. 

Competency-Based Models 
Competency-based education (CBE) allows students to advance based on their ability to master 
a skill or competency at their own pace regardless of environment.  This method is tailored to 
meet different learning abilities and can lead to more efficient student outcomes. 

CBE has expanded dramatically in recent years, and particularly in programs targeted to online 
and adult audiences.  With an interest in advancing this new approach at UCCS, proposals that 
incorporate CBE will be given special consideration in evaluation. 

Educause has resources that describe this approach: 
https://library.educause.edu/topics/teaching-and-learning/competency-based-education-cbe  

Approval 
All proposals must be approved by, and may be prioritized by, the Dean of the School or College 
submitting the proposal. 

As noted above, the ID will work with the academic program director and your Faculty on the 
program and course design and development. In addition, we require the program to commit 
to assigning a Faculty or administrator liaison to coordinate the project. 

Required Commitments from the School/College/Department 
Programs in this partnership are intended to be targeted for significant enrollment growth.  To 
this end, the School/College/Department should: 

• Ensure internal scalability for the program.  This would include the ability for the 
department to offer courses to accommodate around 200-300 additional students 
within three years of program launch. 

• Ensure external scalability for the program.  This would include data supporting the 
potential for program growth based on market research data, career projections in the 
field, and similar external data showing enrollment potential. 

To ensure the highest quality instruction and course delivery, Schools/Colleges/Departments 
will be asked to commit to: 
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• Have new faculty participate in training related to online course delivery; 

• Follow the OSCQR rubric when developing courses; 

• Work with an Instructional Designer on course development; and 

• Utilize course templates designed to streamline and simplify student experience of the 
course. 

• Due to the cost of course development (instructor pay, media creation and editing, 
instructional design support), agree to grant a license to UCCS for the course materials. 

Speed to enrollment is key when recruiting online student populations.  Delays in processing of 
admission applications and other hurdles to enrollment and matriculation increase the 
likelihood of a student enrolling in other Universities who responded more quickly (Pavlik, 
2021). And according to the works cited below, practices that expedite enrollment and 
matriculation may also improve equity and inclusion, especially among nontraditional and 
underrepresented minority students. To this end, departments seeking partnership are 
encouraged to carefully consider these factors: 

• Required: Programs should create a rubric for admission decisions that allows quick 
processing by admissions personnel.  Individuals falling below rubric levels could be 
considered for admission based on supporting factors by the department (Woo et al., 
2023; Young et al., 2022). 

• Required: Reference letters should not be required for admission to speed decisions 
(Houser & Lemmons, 2022; Newkirk-Turner & Hudson, 2022; Woo et al., 2023). 

• Optional, but strongly recommended: Admissions tests are encouraged to be used with 
caution and mostly in cases where capacity is limited (Allensworth & Clark, 2020; 
Cerdeira et al., 2018; Wong et al., 2021; Woo et al., 2023). 

• Optional, but strongly recommended: Admission fees are encouraged to be waived for 
graduate applicants to online programs (Taylor, 2019). 

Online Operations will work with the department to develop a plan with mutually agreed upon 
deadlines and deliverables for implementation of this partnership. Online Operations will 
provide the services as listed above. 

The Program Faculty or Administrative Liaison will be expected to: 

• Work with Online Operations to communicate about all program deliverables and assign 
program representatives to work with the Online Operations team to facilitate 
marketing, recruitment, enrollment, and student success activities; 

• Organize a representative Faculty group to meet with the Lead ID for the program 
design process; 

• Identify Faculty to design, develop, and teach each new online course as well as 
identify any courses to be redesigned; 

• Coordinate with Online Operations on compensation, schedule, and progress of 
Faculty on individual course contracts; and 

• Work with the ID to create a development schedule for the design and development of 
each course. 



 

10  

The School/College offering the online degree must commit to timelines agreed upon with 
Online Operations and offer all the courses required in the major, and sufficient electives, on a 
schedule that would permit a student to complete an undergraduate degree within 5 years and 
a graduate degree within 3 years. 

Program Kick-Off and Progress Update Meetings 
Upon initiation of this partnership, the Faculty, program director, and administrators from your 
school/college/department will have a kick-off meeting with Online Operations. During this 
meeting, we will outline the major phases of program development, including program design, 
course design, training, student services, marketing, and other elements that will need to be 
coordinated with your team. 

Throughout the duration of the program design and development, Online Operations will 
establish regular progress update meetings with all major stakeholders and partners. This is to 
ensure transparency, open communication, and to solve challenges through collaboration and 
shared decision-making. The frequency and type of these meetings will be determined through 
consultation and input from the Faculty, program director, and administrators from your 
school/college/department. 

 

Proposal Submission Instructions 
Please submit a completed application via e-mail by close of business on April 15, 2023 to via 
the following Qualtrics survey: https://surveyuccs.co1.qualtrics.com/jfe/form/SV_1LjyekJgiwWkha6  

Please contact Nathan Bullock, Executive Director for Online Operations, with any questions: 
 
J. Nathan Bullock, Ed.D. (he/him/his) 
Executive Director | Online Operations 

University of Colorado Colorado Springs 
1420 Austin Bluffs Parkway 
Colorado Springs, CO 80918 
o   719-255-3539 
e   nathan.bullock@uccs.edu 
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